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ABSTRACT

The paper examines managerial competencies that support data-driven decision-making in a community football club. The study
addresses the problem of which specific managerial competencies enable club leaders to use diverse data sources effectively when
making strategic, operational and sport-related decisions in a non-profit, community-based context, focusing on the case of the
Neptiinas Football Club in Klaipéda, Lithuania. The research object consists of managerial competencies related to data-driven
decision-making, while the aim is to justify and present a coherent set of competencies relevant to similar sports organisations.
The study applies literature and document analysis, content analysis of public club reports, and semi-structured interviews with six
key stakeholders, followed by qualitative content analysis to identify decision-making domains, data use practices and competency
requirements. The findings reveal three main decision-making areas, a wide range of data types and analytical tools used in practice,
and a multidimensional set of strategic, analytical, leadership, interpersonal, personal-ethical and digital competencies linked to data-
driven decision-making. The proposed competency set can serve as a practical reference for community and non-profit sports clubs
seeking to strengthen data-driven decision-making and to align technological, organisational and human factors.
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Introduction

Recent studies show (Chivu, 2025) that the competitive advantage of sports clubs is increasingly linked
to their members’ ability to systematically collect, integrate and interpret various data sources, and link them
to strategic goals. In contemporary research, it is not enough to simply list characteristics; they must be orga-
nised into competency frameworks, as only then can they be measured, analysed and theoretically grounded.
For sports clubs seeking higher levels of professionalism, managerial competencies that enable the effective
use of analytics and data in decision-making are becoming increasingly important (Verle at al., 2014). Howe-
ver, existing studies tend to examine either managerial competencies in elite sport organisations, or the tech-
nological aspects of data-driven decision-making, while the connection between these perspectives remains
underexplored in non-profit and community-based football clubs. This gap is especially relevant in regional
clubs that combine competitive ambitions with social responsibilities and limited resources.

The scientific contribution of this study lies in integrating research on managerial competencies and data-
driven decision-making in the context of a non-profit, community-based football club. The case of the Nep-
tinas Football Club public institution in Klaipéda is analytically relevant, because the club has undergone
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rapid professionalisation and organisational expansion, creating a context in which managers must increa-
singly combine sporting, financial, organisational and social considerations with data-informed decisions.

The problem: Although prior research has examined managerial competencies in sports organisations and
the use of data analytics in professional clubs, there is still a lack of empirical studies revealing which specific
managerial competencies are critical for data-driven decision-making in non-profit and community-based fo-
otball clubs (Evans, McKenna, 2023). This limits our understanding of how data-driven management can be
effectively implemented in regional sports organisations that combine competitive goals with a social mission.
Therefore, the scientific problem addressed in this article is: which managerial competencies enable sports club
managers to effectively make data-driven decisions in non-profit and community-based football clubs.

Subject of the study: managerial competencies related to data-driven decision-making in non-profit and
community-based football clubs.

Research aim: to identify and substantiate a set of managerial competencies that enable data-driven deci-
sion-making in non-profit and community-based football clubs, based on the case of the Neptiinas Football
Club public institution.

Research objectives: To conduct a theoretical analysis of managerial competencies and data-driven deci-
sion-making in sports clubs.

1. To identify groups of managerial competencies associated with decision-making in sports manage-

ment, with particular attention to data use.

2. Todevelop a set of managerial competencies tailored to the context of a non-profit, community-based

football club, designed to support data-driven decision-making, based on the case of the Neptiinas
Football Club public institution.

Research methods: Comparative analysis of scientific literature, synthesis, content analysis of the public
reports of the Neptiinas Football Club public institution, qualitative research.

Theoretical framework: Scientific literature reveals a trend towards analysing the impact of big data and
artificial intelligence on decision quality and risk management, emphasising the role of machine learning
models in predicting athletic and commercial outcomes (Buhiraja, 2025). Modern sports analytics is based
on three main pillars in elite sports environments: data engineering, analytical modelling and decision-ma-
king (Manescu, 2025; Herold, 2019; Stein, at al., 2018). Technologies such as biometric athlete monitoring,
wearable and embedded technologies, fan behaviour analytics and performance modelling enable sports
clubs to optimise training loads, reduce the risk of injury, and make more accurate tactical decisions based
on concrete data (Wemmer, Koenigstorfer, 2026). In this context, leadership is needed in areas such as the
application of new data analysis methods, the implementation of player performance monitoring systems,
and the management of fan relationships using digital media (Evans, McKenna, 2023). However, advanced
analytics alone do not guarantee better decisions: the competence of managers to understand the limitations
of data, evaluate model assumptions and align analytical insights with sports intuition and the context of the
sports club’s operations becomes crucial (Macia-Andreu et al., 2024). Table 1 presents the characteristics of
programmable and non-programmable solutions in sports management.

Table 1. Characteristics of programmable and non-programmable solutions in the field of sports management

Characteristics for Decision

Custom Solutions

Non-Programmable Solutions

Type of issue Structured Unstructured
Objectives Clear Complex
Information Accessible Unavailable
Deadline for decision Long Short

Person in charge

Tactical guide

Operational Guide

Source: The authors, based on Wemmer, Koenigstorfer, 2026 and Macia-Andreu et al., 2024)
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Based on the characteristics presented in Table 1, different types of decision in sports management can
be distinguished by their level of structuring, clarity of objectives, availability of information, and decision-
making deadlines. Programmable decisions are usually based on clearly defined procedures and standardised
data, and can therefore be made by tactical-level managers, whereas non-routine decisions require a greater
tolerance of uncertainty, a broader search for information, and the involvement of operational-level leaders.

Recent research in sports management shows that manager effectiveness depends on coherent competen-
cy frameworks, rather than on isolated traits. Contemporary studies describe a multi-dimensional structure
that integrates cognitive and practical skills, knowledge, motivation, values and ethics, attitudes, emotions
and social-behavioural components into context-specific action. Individual competencies, such as self-ma-
nagement, accountability, initiative and decision-making under uncertainty (Doblinger, 2021), interpersonal
competencies related to communication, conflict management, networking and trust-building (Salcinovic et
al., 2022), and technical competencies in finance, marketing, project management and analytical tools (Gui-
dotti et al., 2023), are complemented by ‘intangible’ competencies, including values, emotional intelligence,
ethics, creativity and reflexivity (Carranza-Bautista et al., 2024). Recent reviews underline that especially
conjoined competencies, the integration of personal traits, relationship-building, technical knowledge and
values, are associated with greater decision quality and more sustainable team performance in sports orga-
nisations (Cotterill, 2022).

Research findings also highlight a new set of competencies: data literacy, analytical thinking, and the
ability to work with interdisciplinary teams (analysts, IT specialists, coaches) (Alvare, Perez, Fonseca, Ve-
lasquez, 2024; Haftner, Oshri, Kotlarsky, 2025). Data literacy in sports management is defined as the ability
to understand, collect, critically evaluate and apply data in decision-making, ranging from interpreting sim-
ple statistical indicators to assessing the results of more complex analytical models (Christodimitropoulou,
Choustoulakis, Antonopoulou, 2025). Analytical thinking is associated with the ability to structure problems,
formulate hypotheses, and select appropriate indicators and decision-making criteria, while working with
interdisciplinary teams requires the ability to communicate with data analysts, IT specialists, coaches and
medical staff, translating technical information into understandable management insights.

Studies highlight several essential managerial competencies in sports clubs: strategic planning, sports
infrastructure and event management, marketing and finance, human resources, and research and innovation
management (Du, Mamo, Baker, 2023). Strategic planning relates to setting clear goals, aligning sporting and
commercial priorities, and managing risk, while infrastructure and event competencies focus on facilities,
safety, logistics, and the spectator experience (Budhiraja, 2025). Marketing and finance competencies support
sponsorship, pricing, budgeting, and financial sustainability; human resources competencies cover staff se-
lection, training, evaluation and motivation; and research and innovation competencies involve implementing
new technologies, using sports analytics, and driving organisational innovation (Guidotti et al., 2023).

Sports club managers must balance traditional leadership, motivation and team management skills with
the ability to make decisions in a data-driven environment (Hazim, 2025). Many administrators still lack
systematic approaches to assessing and developing these competencies, despite their importance (Purnomo
et al., 2024). Analytical decision-making also demands critical thinking, ethical sensitivity, change mana-
gement and active shaping of the organisational culture, which is particularly challenging in non-profit and
community clubs that have to reconcile sporting goals, social missions and limited resources (Chivu, 2025;
Cacho-Elizondo, Alvarez, 2020).

Decision-making processes in a sports team can be organised in various ways, ranging from group dis-
cussions to autocratic leadership in crisis situations (Figure 1).
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TEAM-BASED (CONSULTATIVE) CONSULTATIVE (PROPOSAL-BASED)
DECISIONS DECISIONS

MANAGERIAL
COMPETENCIES

DELEGATED (TRANSFERRED) AUTOCRATIC (CRISIS) DECISIONS
DECISIONS

Figure 1. Types of decision-making in a sports team based on the level of participation

Source: The authors, based on Kittel et al., 2025; Richards et al., 2025 and Richards, Robbins and Collins, 2025.

There are four types of decision-making (Figure 1) that reflect different levels of involvement by players
and employees: collaborative (through consultation), consultative (where the manager solicits suggestions),
delegative (where decision-making authority is transferred to others), and autocratic (usually used during
crises). This framework shows that data-driven decisions are not necessarily always made collaboratively:
what matters is how a leader manages to combine analytical insights with the chosen decision-making style
in a specific situation. Teams make better decisions when they share tactical insights, teammates’ expecta-
tions, interpretations of situations, and more.

Research methodology. This study employed a qualitative single-case study design to explore mana-
gerial competencies that enable data-driven decision-making in a non-profit and community-based football
club. The Neptiinas Football Club public institution was selected as an analytically relevant case, because it
represents a regional football organisation undergoing professionalisation, structural expansion, and increas-
ing use of data in managerial practice.

The empirical material was collected through semi-structured interviews with six purposely selected
informants, representing top management, sports management, administration, coaching staff, and project
management. All the participants were directly involved in strategic, operational or sports-related decision-
making, and the interviews were conducted in March 2026, lasting from 45 to 75 minutes.

The data were analysed using qualitative content analysis. Interview transcripts and public club docu-
ments were coded, compared, and grouped into broader categories related to decision-making areas, data
use, managerial competencies and organisational culture, following the logic of constant comparison and
triangulation. In total, six key club employees participated in the qualitative study, representing different
segments of the club’s ecosystem: club shareholders, senior administrators, sports directors and members of
the coaching staff (Table 2).

The study was conducted in accordance with the principles of voluntary participation, informed consent,
confidentiality, and anonymity.

Table 2. Characteristics of the informants who participated in the study

Code of Informant Age Group, in Years Position Work Experience, in Years
P1 3140 Top management More than 10
P2 31-40 Sports management More than 10
P3 41-50 Coaching More than 10
P4 31-40 Administration 5-10 years
P5 3140 Coaching staff 5-10 years
P6 3140 Project management More than 10
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Research results
The information obtained through interviews showed that the managers and key decision-makers of the
Neptiinas Football Club operate in several interrelated areas of decision-making (Table 3).

Table 3. Areas of decision-making at the Nepttinas Football Club public institution

Category | Sub-category Statements
Club P4; P5: “...over the course of several years, the club has grown into an ecosystem; ...
development and | the academy is in operation: a women’s team, a youth division, a reserve team, and
structure the first team; ... responsibilities and operational tasks are distributed; ...striving for

the best results; ... the coach delegates tasks to the captain; ... the task of attracting
sponsors; ... developing competencies for those best suited to specific tasks; ... clear
division of responsibilities’

Licensing and P2; P3: ...strategy development; ... the most complex process — obtaining licenses;
compliance ... we must meet sporting, infrastructural, legal, and financial criteria; ... participate
in competitions at the selected level...”

STRATEGIC AND
STRUCTURAL
DECISIONS

aQ Match P2; P5: ‘pre-match planning; ... team formation and organisational management; ...
<Z,: <Zt organisation and | working with specific players; ... the coach alone decides who plays in the starting
= O C£ logistics lineup; only the coach sets the game tactics; the coach gives instructions; ... in the
<zt z % event of poor results, the coach takes responsibility’
g [é) O | Project P3; P6: ‘...a large portion of decisions relate to projects; ... cooperation with the
é é g management and | municipality; ... preparing applications and reporting results to the community; ...
2z relations with aiming to foster team spirit; cooperating with the media’
o©° the municipality
. Player contracts | P5; P6: ...strict rules are introduced; ... we make decisions regarding player
Z and transfers contracts; ... negotiations; ... transition between different levels of the club; ... from
g the academy to the main team; resolving conflicts among athletes; ... scouting
3 players; evaluating potential candidates; ... preparing talent for the team; immediate
8 penalties are imposed’
» Medical care P2; P6: ...an initial physical assessment is required; ... every decision is coordinated
& and injury with medical staff and players; ... safety rules for sports; ... injuries and unexpected
g management incidents occur; ... professional supervision; ... guaranteeing athletes’ optimal

physical and psychological condition’

The study revealed three main areas of decision-making in the club: strategic and structural, operational
and organisational, and sports-related. Strategic and structural decisions concern expansion, organisational
development and licensing, and reflect the idea of the club as an ecosystem that must meet formal require-
ments. Operational decisions cover day-to-day organisational work, such as match organisation, logistics,
project management, and relations with the municipality, which, although less visible externally, are vital for
smooth functioning. Sports-related decisions include player selection, contracts, transfers and medical care,
and involve great responsibility for players’ careers and health, requiring the integration of sporting, medical
and organisational insights.

In summary, the effectiveness of decisions depends on the situation, context, timing, and the chosen
decision-making style. Autocratic decisions dominate match organisation and in-game management, where
quick responses to injuries and unforeseen events are required, whereas team-based decisions are preferred
for strategy development, club structure and team formation. Delegative decisions are used when managers
assign responsibility for implementation while focusing on broader strategic issues, and consultative deci-
sions are applied in medical care and injury management, where coordination with specialists is essential.
Overall, the club flexibly combines different decision-making styles according to the nature of the issue.

The second area of findings concerns the types of data and analytical tools that Nepttinas Football Club
executives use in decision-making, as well as how they perceive the benefits of this data. The interviews
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revealed that the most widely used data types are sports, physical fitness, medical, organisational and financi-
al data, obtained from internal stakeholders and digital systems (Table 4). Surveys and community feedback
were also mentioned.

Table 4. Areas of decision-making at the Neptiinas Football Club public institution

Category Sub-category Statements
A Sports and physical | P2; P3; P5: ‘...when making decisions, we rely on athletic, physical fitness, and
(LS 2 fitness data medical data; ... this helps us assess players’ progress and risks more objectively’
B= Organisational and | P1; P4; P6: ‘...organisational and financial indicators are also important — budget
& ;‘ financial data execution, cost structure and project results’ (P4)
=3
n Internal stakehold- | P1; P3; P4: ‘...we receive information from coaches; ... we utilise medical staff,
8 ers and digital administration and digital systems; ... daily communication with stakeholders:
% systems parents, players and sponsors’
8 Surveys and com- | P5; P6: “...we conduct surveys; we seek to better understand the community’s
g munity feedback expectations; ... we make decisions regarding changes to services, events, or
< communication’
A
Player tracking P2; P3: “...player tracking software; ... video analysis system; ... this allows us to
2] and video analysis | rely on more than just subjective opinion; ... see a clearer picture of the situation
(;) % | systems after each match’
5 8 Management and | P1; P4; P6: “...accounting and management software helps with systematisation;
<Zf &= accounting soft- ... we obtain financial and organisational data; ... therefore, planning decisions
< ware become more accurate’
fﬁ More informed and | P2; P3; P5: ‘data helps in discussions; instead of emotions, we have numbers; ...
o % I~ | transparent deci- video clips, reports; ... decisions can be justified and explained to the team’
g ) % sions
Z <Z,: % Long-term plan- P3; P6: “...analyses allow us to identify risks earlier; ... the likelihood of injuries;
= & EE ning and risk miti- | ... financial obligations; ... decisions must be made before a problem arises’
B | gation

The data presented in Table 4 show that the club has developed a relatively extensive information base
covering both sporting and organisational aspects. The use of analytical tools, from player tracking and video
analysis systems to accounting software, supports a shift from intuition-based decisions towards empirically
grounded discussions and risk prevention. At the same time, participants stress that data are most valuable
when they function not only as information, but also as clear arguments in decision-making situations.

The third area of findings involves the analysis of managerial competencies and organisational culture
related to decision-making (Table 5). Interview participants consistently emphasised the importance of stra-
tegic thinking, data literacy, leadership, communication, collaboration, stress resilience, ethics and empathy.
The shift in organisational culture was also highlighted, from a hierarchical, experience-based decision-ma-
king model to one based more on data and collaborative discussions.
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Table 5. Managerial competencies for decision-making at the Nepttinas Football Club

Category Sub-category Statements
A w Strategic thinking P2; P3; P4; P6: “...a manager here needs strategic thinking; ... decisions must
<Z: j % and operational focus not only on the next round of matches, but also on where the club will
O E % efficiency be in five years; solve problems as a team’
8 5 E Data literacy and P1; P2; P3; P4; P6: “...intuition alone is not enough today; ... you need to
5 < E critical thinking understand the data; ... data must be interpreted and applied in practice;
e :<Zg o) decisions need to be more accurate and effective’
%)) @)
j «»» | Leadership and P2; P3; P5; P6: “...a leader must take responsibility for long-term decisions:
% Z % accountability ... be able to explain to the team why a particular decision was made’
2 A % % Communi.cation and | P1; P2; P3; P4; P5§ P6: ‘.daily comn;upicgtion wi.th coaches, me.di.cal staff,
g <ZC = E collaboration and sponsors; dealing with the municipality requires more mediation; ...
§ Eé E collaboration and negotiation skills are particularly important’
0 =0
Z O
" Resilience and P2; P3; P5; P6: ...changes in soccer happen quickly; ... flexibility, stress
B é K flexibility resilience, and the ability to adapt are needed; ... without compromising core
@] )
<sz % E ‘ values . . .
8 E e Ethics and empathy | P5; P6: “...working with young players; empathy and clear ethics are
% 2 = required when dealing with parents; ... decisions cannot be based solely on
oz = the standings’
<O
O
O Integrating P1; P2; P3; P5: “...decisions are made by combining experience and
<ZC experience and data | professional judgment; ... increasingly active use of data; ... this is not
o E merely a hierarchical model’
z E The need to P1; P4; P6: “...the greatest benefit would come from further strengthening
% 5 strengthen an analytical competencies; ... more systematic integration of data across
é O analytical culture different club departments’
=4
o

The survey results presented in Table 3 show that they directly reflect the multi-dimensional nature of
managerial competencies discussed in the literature, and the importance of data literacy as a new group of
competencies. Accordingly, Table 6 presents the key managerial competencies for decision-making, ranked
by importance, as indicated by the informants during the interviews (based on data in Tables 3 to 6).

Table 6. Managerial competencies for decision-making, ranked by importance

Set of managerial competencies

Informants
P3 | P4

P1 | P2 PS5 | P6

Strategic thinking and operational efficiency

Data literacy and critical thinking

Leadership and accountability

Communication and collaboration

Resilience and flexibility

Ethics and empathy

Aligning results and data

The need to strengthen an analytical culture (values)
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The data in Table 6 show that informants primarily emphasised strategic thinking, data literacy and lea-
dership, while P1, P4 and P6 also strongly highlighted ethics and the need to strengthen an analytical culture.
Strategic thinking, operational effectiveness and data literacy are viewed as key for linking everyday deci-
sions with the club’s long-term goals, whereas leadership, accountability, communication and collaboration
help ensure that analytical insights are actually implemented. Personal and ethical competencies (resilience,
flexibility, ethics and empathy) support balancing sporting performance with the club’s social mission, espe-
cially in work with young players and the community. Overall, managerial competencies are seen not only as
individual skills, but also as part of a broader organisational orientation that combines rational, data-driven
and experience-based, intuitive decision-making.

Based on the research data, a set of questions was formulated to help structure the decision-making
process, and assess whether the competencies possessed by the club’s leaders meet the requirements of data-
driven management (see Table 7). The questions cover the alignment of strategic goals and actual results,
the level of data literacy, the division of leadership and responsibility, the importance of communication and
collaboration within the organisation, and the impact of values on decision-making.

Table 7. Questions to assess managerial competencies in making data-driven decisions

Questions to assess managerial competencies

How can strategic goals be aligned with actual performance results?

What level of data literacy is required?

How do leadership and a sense of responsibility among employees determine organisational effectiveness?

How will communication and collaboration influence future results?

How do you ensure alignment between leadership and accountability in the team?

How do you link individual work to organisational goals?

What data are most important for results-based decision-making?

What organisational values drive decision-making effectively?

The questions in Table 7 form a practical diagnostic tool that helps club executives and team leaders
assess which areas of their decision-making are already grounded in data and clear values, and where gaps
remain. The responses indicate whether strategic goals realistically reflect results, whether data literacy is
sufficient, how leadership and responsibility are shared, and how far everyday communication and collabora-
tion are aligned with shared values. This reflection can then be used to plan competency development, decide
on investments in analytical systems, and support cultural changes aimed at more consistent data-driven
decision-making in the Nepttnas Football Club and similar organisations. In practice, the questions can be
embedded in regular management meetings or strategic planning sessions, and used as a basis for targeted
training and for strengthening the club’s overall data culture.

The analysis of collected data, artificial intelligence and digital strategies are utilised effectively in de-
cision-making processes in sports organisations. A structured set of questions links identified managerial
competencies to specific decision-making situations, and provides a basis for their consistent evaluation and
improvement.

Discussion of the research results and limitations. The findings confirm that managerial competencies in
sports organisations should be understood as a multi-dimensional and integrated set, rather than as isolated
traits. The case of the Neptiinas Football Club public institution supports previous research showing that
strategic, analytical, leadership, interpersonal, ethical and digital competencies jointly shape the quality of
decision-making, while data literacy and analytical thinking are becoming increasingly important in contem-
porary sports management.

The study also extends existing literature by showing that data-driven decision-making is relevant not
only in elite or highly professionalised sport organisations, but also in regional, non-profit and community-
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based football clubs. In this context, managers rely not only on performance-related information, but also
on financial, organisational, project-related and community-based data, which broadens the understanding
of evidence-based decision-making in sports organisations operating with limited resources and social res-
ponsibility.

Another important contribution of the study is that it links managerial competencies to concrete areas of
decision-making: strategic and structural, operational and organisational, and sports-related. The findings
indicate that strategic thinking and data literacy are especially important in connecting daily decisions with
long-term goals, whereas leadership, communication, collaboration, ethics and empathy become particularly
significant when decisions involve multiple stakeholders, and must balance sporting performance with com-
munity expectations.

The findings should be interpreted in light of several limitations. The study is based on a single-case
design and six semi-structured interviews; therefore, the results should be treated as analytically transferable
rather than statistically generalisable, and future comparative and quantitative research could test the broader
applicability of the proposed competency set across different types of sports organisations.

Conclusion

The theoretical analysis showed that managerial competencies relevant to decision-making in sports
clubs should be understood as a multi-dimensional and integrated construct. The scientific literature indi-
cates that effective decision-making in contemporary sports organisations depends not only on strategic,
financial, organisational and leadership-related competencies, but also on data literacy, analytical thinking,
ethical judgement and the ability to combine technological, organisational and human factors in one coherent
managerial process.

The empirical case study of the Neptiinas Football Club public institution confirmed that data-driven
decision-making in a community-based and non-profit football club takes place across three interrelated
domains: strategic and structural decisions, operational and organisational decisions, and sports-related de-
cisions. The findings showed that managers rely not only on sports and physical performance data, but also
on financial, organisational, project-related and community-based information, which broadens the unders-
tanding of evidence-based decision-making in sports organisations beyond elite and professional contexts.

The study developed a coherent set of managerial competencies for data-driven decision-making in sports
clubs, covering strategic and analytical competencies (strategic thinking, data literacy, critical thinking), le-
adership and interpersonal competencies (leadership, communication, collaboration, negotiation), personal
and ethical competencies (responsibility, resilience, flexibility, ethics, empathy), and digital competencies
related to the use and interpretation of analytical systems. These competencies should be understood as an
interrelated framework, enabling managers to transform diverse data into justified and implementable decisi-
ons, rather than as isolated skills. The findings show that in community-based and non-profit football clubs,
data-driven decision-making is primarily a managerial competency issue, not only a technical question of
data or tools, thus providing scientific value by demonstrating how strategic, analytical, interpersonal, ethical
and digital competencies jointly determine effectiveness. Practical value is created by offering a structured
competency framework, and a diagnostic tool that can be applied in similar sports organisations.
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VADOVAVIMO KOMPETENCIJU ITAKA SPRENDIMU
PRIEMIMUI SPORTO KLUBE: KOKYBINIS TYRIMAS

JURGITA KASNAUSKE, ALGIRDAS GIEDRAITIS
SMK aukstoji mokykla, Klaipédos universitetas (Lietuva)

Santrauka

Straipsnyje nagrinéjamos vadybinés kompetencijos, padedancios priimti duomenimis gristus sprendimus
bendruomeniniame futbolo klube. Tyrimo démesio centre — vieSosios jstaigos ,,Neptiinas Football Club*
Klaipédoje atvejis. Tyrimu sickiama atsakyti j klausimg, kokios konkrecios vadybinés kompetencijos leidzia
sporto klubo vadovams veiksmingai naudoti jvairius duomeny Saltinius priimant strateginius, operacinius
ir su sporto veikla susijusius sprendimus ne pelno siekiancioje organizacijoje. Tyrimo objektas — vadybinés
kompetencijos, susijusios su duomenimis grjstu sprendimy priémimu bendruomeniniuose futbolo klubuose.
Tikslas — nustatyti ir pagristi biitinas kompetencijas, kurios aktualios tokio tipo sporto organizacijoms.

Tyrime taikyta mokslinés literatiiros analizé, klubo vieSyjy dokumenty ir ataskaity turinio analizé bei
kokybinis empirinis tyrimas, paremtas pusiau struktiiruotais interviu su $esiais pagrindiniais klubo ekosiste-
mos dalyviais. | tyrima jtraukti skirtingoms veiklos sritims atstovaujantys informantai: auksciausio lygmens
vadovai, sporto vadybos atstovai, treneriai, administracijos ir projekty valdymo darbuotojai. Surinkti duo-
menys analizuoti taikant kokybine turinio analizg, siekiant nustatyti pagrindines sprendimy priémimo sritis,
naudojamy duomeny pobiidj, taikomas analitines priemones ir svarbiausias vadybines kompetencijas.

Tyrimo rezultatai atskleidé, kad duomenimis grista klubo sprendimy priémima sudaro trys tarpusavyje
susijusios grupés: strateginiai ir struktiiriniai, operaciniai ir organizaciniai bei su sporto veikla susij¢ spren-
dimai. Nustatyta, kad klubo vadovai priimdami sprendimus naudoja ne tik sporto ir fizinio pasirengimo duo-
menis, bet ir medicining, finansing, organizacing, projekting bei bendruomenés grjztamojo rysio informacija.
Be to, iSryskéjo, kad duomeny verté atsiskleidzia ne savaime, o tada, kai vadovai geba juos interpretuoti,
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susieti su ilgalaikiais tikslais, argumentuotai pristatyti komandai ir pritaikyti konkreciose vadybinése situa-
cijose.

Kaip svarbiausias kompetencijas informantai minéjo strateginj ir kritinj mastyma, operacinj efektyvuma,
duomeny rastinguma, lyderyste, atsakomybe, komunikacija ir bendradarbiavima. ReikSmingomis laikytos
ir atsparumo, lankstumo, etikos bei empatijos kompetencijos, ypac tais atvejais, kai sprendimai susij¢ su
jaunais sportininkais, jy tévais, bendruomene ar savivaldos institucijomis. Tyrimas atskleid¢ ir organizacinés
kulttros svarbg: duomenimis grjsti sprendimai tampa veiksmingi tada, kai organizacijoje stiprinamas anali-
tinis mastymas, kartu iSlaikant patirties, pasitikéjimo ir vertybiniy nuostaty reikSme.

Straipsnio moksliné verté — jame susietos dvi daznai atskirai nagring¢jamos sritys — vadybinés kompe-
tencijos ir duomenimis gristas sprendimy priémimas sporto organizacijose. Praktiné verté siejama su pasii-
lytomis biitinomis kompetencijomis ir diagnostiniy klausimy struktiira, kuri gali biiti taikoma vertinant bei
tobulinant vadybines kompetencijas bendruomeniniuose ir ne pelno siekianciuose sporto klubuose. Tyrimo
rezultatai gali biiti naudingi tiek sporto vadybos praktikams, tiek tyréjams, analizuojantiems sporto organi-
zacijy skaitmening transformacija ir vadybos profesionalizacijg.

RAKTINIAI ZODZIAL: vadybinés kompetencijos, sprendimy priémimas, vadybiniy kompetencijy jtaka,
sporto klubas.
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