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ABSTRACT

The article presents the evaluation of organizational culture of SC ,,Klaipédos kartonas®. The employees’ attitude towards the im-
portance and influence of OK, values, symbols, history, heroes, traditions and communication is evaluated by questioner created by
authors of article. The survey revealed that employees appreciate their OK positively. They are guided by the values of organization in
their work. The employees know the values and their impact, the history of organization, and have their heroes-employees. Common
traditions are prevalent in organization. The communication in organization is business-like. Statistically important difference was
revealed: managers of all levels expressed more agreement for statements about all elements of OK; meanwhile employees without
subordinates expressed less agreement or disagreement. It is suggested to involve employees without subordinates in processes of
formation and implementation of OK more actively.

KEY WORDS: organizational culture, values, evaluation.

JEL CODES: M 14, A13, D04.
DOI: http://dx.doi.org/10.15181/rfds.v14i3.872

Introduction

Organizational culture impacts organization’s activity and it’s results, relation with society and environ-
ment. It is stated, that organizational culture (later — OK), helps to maintain the market, to receive more
profit, to ensure longtime success (Svagzdien¢, Cepiené, Bradauskien¢, 2011; Uddin, Luva, Hossian, 2013),
to meet consumer needs better, to coincide society concerns (Kazilitinas, 2006; Rizescu, 2011), to reduce so-
cial tension between organization and society. Solid OK and it’s separate elements impact on organization’s
employees is particularly highlighted. Employees work more effectively, feel better, distrust less, feel less
stress and unsafety when concrete norms, rules and values are determined (Pikturnaité, Pauzuoliené, 2013).
According to D. R. Denison (2000), it is quite difficult to survey OK. Every organization has developed spe-
cific values, communication, heroes, history, traditions. Scientist from outside is not familiar with OK and

' Ilvija Pikturnaité — associate professor, Klaipéda State College, Faculty of Social Sciences, Logistics and

Administration Department. Scientific interest: organizational culture, strategic management, personnel management
problems

Address: Jaunystés str. 1, LT-91274 Klaipéda

E-mail: ilvijapikturnaite@gmail.com

Tel.: +370 674 364 43

Jurgita Pauzuoliené — lecturer, PhD student, Klaipéda State College, Faculty of Social Sciences, Logistics and
Administration Department

Address: Jaunystés str. 1, LT-91274 Klaipéda. Scientific interest: organizational culture, social responsibility,
personnel management problems

E-mail: j.pauzuoliene@gmail.com

Tel.: +370 621 419 16

157



TLvijA PIKTURNAITE, JURGITA PAUZUOLIENE .
EVALUATION OF ORGANIZATIONAL CULTURE OF SC “KLAIPEDOS KARTONAS”

specifics. But employing of specific methods and means helps to evaluate OK (Simanskien¢, 2008). It is nec-
essary to evaluate employees’ attitude towards OK, to inquire their opinion about separate elements of cul-
ture. Such evaluation reveals possibilities to manage OK expediently and properly, and hereupon strengthen
organization and its activity. Besides, diffusion of information of OK evaluation transfer good experience to
other organizations and compose conditions to strengthen regions, in which they work.

Evaluation of OK of SC ,,Klaipédos kartonas* is presented in this article. Referring on scientific literature
analysis, there is a large group of articles which debate on methodologies of OK evaluation and create them.
Significant works of D. R. Denison (2006), K. Cameron and R. Quinn (2001), C. A. O’Reilley, J. Chatman,
D. F. Caldwell (1991), L. Simanskiené (2008) and others are in this group. Scientists often use these method-
ologies while evaluating or analyzing OK of organizations. The other group is formed of articles, presenting
evaluation of particular organizations OK. These evaluations are based of methodologies formulated by the
authors of articles (mostly — questionnaire survey, interview). OK evaluation surveys were done in public
organizations (for example, by Alekniené, 2003; Katilitite, Stanikiinien¢, 2009; Carney, 2011 and other), and
in private organizations (for example, by Lesionis, Diliené, 2012; Buble, 2012; Nango, Ikyanyon, 2012 and
other). However, there is no united methodology for evaluation of OK in organization. OK of SC ,,Klaipédos
kartonas‘ is evaluated by questionnaire survey (created by authors), which study separate elements of OK,
and explore organizational means, where OK can be entrenched.

The object of research — organizational culture of SC ,,Klaipédos kartonas*.

The goal of research: to evaluate the attitude of employees of SC “Kaipedos kartonas* towards OK,
values, symbols, history, heroes, traditions and communication.

The methods of research: the analysis and systemizing of scientific literature, questionnaire survey,
data analysis with SPSS program (17.1 version) and interpretation.

1. Methodology of the research

The research was done in SC ,,Klaipedos kartonas® in order to evaluate employees’ attitude towards OK
in this organization. The employees’ survey was chosen, because it gives possibility to evaluate their attitude
towards organizations OK. Questioner survey is popular avenue to collect data for its reliability and simple
application. Interview is more appropriate for investigation of organization’s managers’ attitude towards OK.
But, in this way, employees’ attitude would leave unknown. The attitude of employees often differ from at-
titude of managers and publically declared OK (Simanskiené, Sandu 2013). Currently, the organization has
180 employees. 58 respondents participated in the survey. Test method — quantitative, writing survey, instru-
ment — the questionnaire. The treatment group selection method was selection by chance. Such choice of the
method was predestinated by the cause that the survey data will be used only in the present population (in the
analyzed organization) but not the whole population in general. The study was conducted in March of 2014.
The data collected in accordance with research ethics.

The questionnaire was formed of the list of 15 questions: nine questions present the rank scale where 1 —
means strongly agree, 5 — strongly disagree; several open questions to assess the presence of elements of the
OK and their entrenching in various organizational performance documentation and information measures.
OK’s elements (values, symbols, history, traditions, heroes, the closeness and intensiveness of communica-
tion) is evaluated by questionnaire. The employees of SC ,,Klaipédos kartonas* attitude towards OK and it’s
impact on organization is evaluated by first question. The values of organization is the main force influenc-
ing processes in organization (restricting or stimulating) (Bunch, 2009). The employees’ attitude towards
organizations values (the constancy and sense of values, guidance by values in activity and decision making)
is evaluated with the second question. Employees are asked to name the values of organization in the open
question. The symbols are eloquent reflex of OK (Simanskien¢, Seilius, 2009; Simanskiené, Sandu, 2013;
Conomanuanna, 2007), impacting organization’s members’ cognition about their organization, and external
persons’ cognition about organization (Pikc¢itinas, 2002; Jladt, 2006). Therefore, employees are asked to
name the symbols of organization and their understanding about the mean of these symbols. Employees’ at-
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titude towards symbols and their impact is assessed with the rank scale. The history of organization’s founda-
tion and activity, formed traditions and rituals introduce organization with employees (Simanskiené, Seilius,
2009), transmit organization’s values to employees (McShane, 2000), explain organizational and cultural
change (Briody, Pester, Trotter, 2012), unionize people in to tight team (Simanskiené, 2002). As scientist
claim, the traditions and the rituals are socially necessary for organizations and employees ([JadT, 20006).
Employees’ attitude toward the cognition of organization’s history and it’s impact, the specific traditions and
their impact on command of employees are evaluated with rank scale. Also there was request to name spe-
cific traditions. The heroes of organization personalize values of culture as real, tangible roles and models,
which prescribe employees the way to behave (Simanskiené, Seilius, 2009; Jlagt, 2006). The heroism reveal
the perspectives of organizational development and motivate employees. So respondents’ attitude towards
heroes is evaluated. There was a request to name heroes of organization. Whereas communication links (the
net of cultural links) reveals the closeness and intensiveness of communication in organization, shows how
often, close and open is the communication between (gimanskiené, Sandu, 2013). Considerable, that specific
speech (words, terms, slogans) form organization’s image and determine organization’s particularity as well.
The closeness and intensity of communication between organization’s employees is evaluated with rank
scale. The open question request to name specific words, terms or sayings. The entrenching of OK’s ele-
ments in different organizational means, which are detail analyzed by 1. Pikturnaité, J. Pauzuoliené (2013),
are evaluated in separate question. At the end of the questionnaire there are questions, about the respondent’s
demographic data (respondent’s position and work experience in the organization).

Internal consistency of the scales of the questionnaire are assessed by the Cronbach alpha (Cronbach’s
alpha) coefficient. Cronbach’s alpha known as an internal consistency estimate of reliability of test scores.
Cronbach’s alpha reliability coefficient normally ranges between 0 and 1. The closer Cronbach’s alpha coef-
ficient is to 1.0 the greater the internal consistency of the items in the scale. The coefficient will generally
increase as the intercorrelations among test items increase. George and Mallery (2003) (Gliem, Gliem 2003)
provide the following rules of thumb: “ >0.9 — Excellent; >0.8 — Good; > 0.7 — Acceptable, >0.6 — Question-
able; >0.5 — Poor, and <0.5 — Unacceptable.

Table 1. Assessment of internal consistency of questionnaire’s scales

Name of the scale Cronbach’sa Standardized item | Number of the questions

Alpha coefficient alpha in the scale
Description of the organizational culture 0.9412 0.9448 9
Organization values assessment 0.9320 0.9341 8
Symbol impact to employees assessment 0.9395 0.9414 6
History assessment 0.9053 0.9069 5
Heroes assessment 0.9860 0.9863 5
Traditions assessment 0.9340 0.9329 6
Communication closeness and intensive 0.8921 0.8974 7
assessment

Source: research data (2014)

The analysis of questioner of this survey revealed that Cronbach’s alpha reliability coefficient of scales
in the questionnaire is more than >0.9 what means that internal consistency of the statements in the scales
are excellent. Spearman-Brown’o increased reliability coefficient named as standardized Cronbach’s alpha
coefficient. As seen in the table 1, its significance are close to Cronbach’s alpha coefficient which means that
the answers to individual questions variances are similar.

The data of the questionnaire was processed by SPSS (Special Package for Social Science, 17.1 version)
program using descriptive statistics such as frequencies command to determine percentiles, measures of
central tendency (mean, median and mode), measures of dispersion (range, standard deviation). The mode
of a set of data values is the value(s) that occurs most often. Standard deviation shows how much variation
or dispersion exists from the average (mean), or expected value. A low standard deviation indicates that the
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data points tend to be very close to the mean; high standard deviation indicates that the data points are spread
out over a large range of values. Also, data was processed by one-factorial dispersal analysis (ANOVA). The
one-way ANOVA compares the means between the interested groups and determines whether any of those
means are significantly different from each other. If the significance level of p < 0.05, the variables affect
each other if p >0.05 — no. Analyzing the statistical significance of the difference between the averages of
those statements for which are statistically related, are analyzed by ANOVA test, Turkey criteria.

2. Results of the research

In order to assess the OK of SC ,,Klaipédos kartonas* there were selected respondents with different
demographic characteristics (position and experience in the organization). Analysis of position held by re-
spondents revealed that 3.4 percent respondents of top-level manager, 19.1 percent of mid-level manager,
5.2 percent of low-level manager, 29.3 percent administration personnel and 43.1 percent personnel without
subordinates participated in the research. Most of the respondents in the organization has more than 9 years
work experience (60.3 percent), 29.3 percent of respondents work in organization from 1 to 3 years, 3.4
percent — from 3 to 6 years, and 6.9 percent — up to 1 year. There were no employees with experience from
6 to 9 years in this survey.

Table 2. Assessment of employees’ attitude towards the organizational culture
(1 — strongly agree, 5 — strongly disagree)
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1. OK affects the organization’s results 217 2| .52 020 127
2. OK.affects the organization’s relationship with society and the 2190 2l 736 084 076
environment
3. OK contributes to the competitiveness of enterprises 2.10 21 718 115 A11
4. OK helps to satisfy the needs of users better 2.31 2| .821 261 874
S. OK r'educes social tensions between the organization and the 219 2 945 017 446
public
6. OK encourages teamwork, cooperation among employees. 2241 2| .865 215 923
7. OK educates loyalty and a sense of attachment towards 2.19| 2| .847 159 916
8 OK provides standards of behavior and thinking 2.61 3 959 044 .383
9 OK encourage friendly and correct relations between the 291 2l 913 37 223
employees

Source: research data (2014)

The respondents’ attitudes towards the OK was assessed firstly. The survey data shows (2 table) that re-
spondents agree with the most of the statements describing the organizational culture (mode 2). Respondents
partially accept only one statement, that organizational culture provides standards of behavior and thinking
(mode 3). According this data, it’s possible to state that the most employees of the SC ,,Klaipédos kartonas*
welcomes organization’s culture, and sees its positive impact.

An ANOVA test showed that the respondents’ position influences some options (significant data in bold).
The 2 table presents p-value by comparing the data with the position held by the respondent and respondents
work experience. It is identified that the position influences such options as: organizational culture affects
the organization’s results (p <0.05 = 0.020), reduces social tension between the organization and society
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(» <0.05 = 0.017), provides standards for behavior and thinking (p <0.05 = 0.044). An ANOVA test criteria
Turkey has shown that employees holding lower position are less likely to agree with these statements than
employees holding higher positions (top-level manager and mid-level managers). Such differences of opin-
ion are common in various organizations, because more employees holding higher positions are more in-
volved in shaping the organizational culture and the implementation of it and more aware of the importance
and benefits of the organization. Work experience do not influence the analyzed statements.

While investigating the institutionalization of OK elements (entrenching in various organizational / man-
agerial measures) respondents were asked to name organization measures (documents) where the elements
of organizational culture can be found. The values, symbols and the history can be seen practically in all
listed instruments (documents) (3 table). More detailed discussions of the institutionalization of the indi-
vidual elements is submitted while analyzing each individual item.

Table 3. The entrenchment of OK elements in various organizational means

2 « S | ‘s

No. Organizational / managerial measures and :2 _é g § g § é é

elements S z = Z E é’ g s
l. Organizations website 354 | 10.1 | 50 - | 42 | 10.1
2. Organization establishing documents 37.5 | 28.1 | 219 | - — 12.5
3. Long-term plans / planning documents 60 26.7 | 33 - - — 10
4. Special / commemorative publications (jubilee books) | 13.2 7.5 | 434 | — |30.2 | 30.2 5.7
5. Vision and / or mission 86.5 8.1 5.4 — — - —
6. Leaflets 29.6 | 167 | 444 | — | 56 | 3.7 3.7
7. Co-workers sent letters / e-mails 17.1 39 24 | 24 | 14.6 - 24.4
8. Code of ethics 303 | 6.1 | 6.1 | 6.1 |242 | - 27.3
9. The adaptive program 23.3 33 20 - | 16.7 - 36.7
10. | Various reports 344 | 375 | 125 | — 6.3 - 9.4
11. | Internal rules of procedure 317 | 195 | 244 | — | 73 - 17.1
12. | Employees clothing / badges 11.8 | 794 | 88 | - — — —
13. | Message boards dedicated for workers 265 | 294 | 29 | 59 | 147 | 444 20.6

Source: research data (2014)

Respondents signified their opinion about the importance of the organization’s values. The analysis of
respondents’ attitudes (Table 4) revealed that respondents agree partially with most of the statements (mode
3). Respondents agree that organization’s employees and management are guided by the organization values
in their work (mode 2), and respondents agree that values reduces the ambiguity of behavior (mode 2). An
ANOVA test showed that the position held influence majority of the choices. Most of the mid-level manag-
ers agree that values reduces the ambiguity of behavior (p <0.05 = 0.000), and believes that the organiza-
tion is guided by the provided values in decision-making (p <0.05 = 0.007). Most of low-level managers
agree that organization is guided by the organization values (p <0.05 = 0.007) and the organization provide
constant values (p <0.05 = 0.015). Managers from different levels also tend to support the statement that
organization’s management encourages to follow the organization values (p <0.05 = 0,000) and that they are
comprehensive (p <0.05 = 0.000). Meanwhile, employees without subordinates partially agree with these
statements: that the organization provided for constant values, that organization is guided by the values,
that values are comprehensive, and with some statements respondents did not agree: that the organization
activity and decision-making are guided by the provided values and that values reduces the ambiguity of
behavior. The interpretation of such difference of opinions between employees holding different positions
can be explained this way: employees without subordinates are less relevant to decision-making, they are
less involved in the formulation and implementation of the organizational culture, and therefore they sup-
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port the statements less. However, these results also enable the proposal to involve all employees in the
organizational culture formation and implementation processes actively. The analysis of the data by different
work experience, revealed that respondents opinion separated on one statement: respondent who have more
than 3 years’ work experience agreed, that the organization provided for constant values (p <0.05 = 0.007),
meanwhile respondents having the lowest work experience disagreed with this statement (p <0.05 = 0.012).
According to the respondent’s opinion (Table 4), values are most institutionalized element of organiza-
tional culture, and can be found in various kinds of internal documents and organizations measures. Accord-
ing to the respondents, values most often are seen in the vision and mission (86.5 percent), long-term plans
(60 percent), organization establishing documents (37.5 percent) and organization website (35.4 percent).

Table 4. Assessment of employees’ attitude towards organization’s values (1 — strongly agree, 5 — strongly disagree)
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1. | The organization provide constant values 2.65 31 921 015 235
2. |The grgamzanon s activity and decision-making are guided by the 267 31 1082 007 012
provided values
3. |The o'rgar'nzatlon s management in their work guided by the 242 2105 520 065
organization values
4. | You are guided the organization values in your work 2.59 21 .899 .007 .198
5. | Values reduces the ambiguity of behavior 2.60 2| 815 .000 200
6. |For some values consumers prefer precisely this organization 2.98 3| .888 514 .586
7. |Organization’s management encourages to follow the organization 278 3 974 000 077
values
8. | You understand organizational values 2.71 3| .009 .000 .053

Source: research data (2014)

Respondents were asked to name a few values of the organization. In most cases, respondents mentioned
social responsibility, environmental sustainability, as well as diligence, teamwork, continuous improvement,
agility and professionalism.
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Figure 1. Exceptional organization symbols

Source: research data (2014)

162



ISSN 2029-9370. REGIONAL FORMATION AND DEVELOPMENT STUDIES, No. 3 (14)

Respondents were asked to identify what are the symbols of the organization (figure 1). 96.6 percent of
the respondents identified organization’s logo as an exquisite symbol, 81.0 percent of the respondents — or-
ganizations color, 74.1 percent of the respondents — general clothing (dress code), 75.1 percent of the respon-
dents — exclusive organization name, and 37.9 percent of the respondents — exclusive organization headquar-
ters (room furnishings, colors, etc.).

Respondents were asked to explain what the organization symbol means. Most of the respondents noted
that the green color means that the company carries out environmentally-friendly activities, that companies
activity is related to processing. Respondent also note, that company’s name describes what is produced and
where organization is located. It was also aimed to assess the effects of selected organizations symbols on
the organization and employees (table 5). According to the respondents symbols improve the image of the or-
ganization in the eyes of consumers and society (mode 2), apart the organization from other similar organiza-
tions (mode 2), selected symbols draws attention to certain specific characteristics of the organization (mode
2), and allow to understand organization better (mode 2). The majority of respondents agree that the choice
of the most important symbols inform about the values (mode 3). So, companies chosen symbols (logo, the
color and the name of the organization), and their importance is relatively well-known to the members of
the organization. The analysis of the data revealed some differences of opinion depending on the position
held. ANOVA test showed that mid-level managers and administrative employees compared with employees
without subordinates are more likely to agree that selected symbols draw attention to certain specific char-
acteristics of the organization (p <0.05 = 0.023). In addition, administrative employees think that selected
symbols distinguishes the organization from other organizations (p <0.05 = 0.012), while subordinates with-
out employees only partially agree with this statement. So in this case, employees without subordinates have
slightly less optimistic view of their organization’s organizational culture. Work experience do not affected
respondents’ opinion on these statements.

According to the opinion of the respondents, the symbolism of the organization mainly entrenched in
employees clothing (79.4 percent), sent letters / e-mails (39 percent), various reports (37.5 percent), message
boards dedicated to workers (29.4 percent).

Table 5. Assessment of employees’ attitude towards symbols impact (1 — strongly agree, 5 — strongly disagree)

s | B¢ S
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= o % % -q'é g g 'E §
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No. Statements $ 8 %z |t Xl ==Y
= = R S % | a9
. E =80 @ 8
F | 227 £%°
) £E S
1. | Selected symbols improve the image of the organization the eyes of 2331 21,049 447 853
consumers and society
2. Select.ed Symbols distinguish the organization from other similar 2171 21 861 012 379
organizations
3. |Selected syn.lbo.ls draws attention to certain specific characteristics 229 2l 973 023 338
of the organization
4. |Itis pleasure t.O observe the symbolism of the organization in other 203 2 816 504 317
non work environments.
5. |Selected symbols inform about important values of the organization. | 2.74| 3| .928 181 134
6. Organlzatl(?ns §ymb01 meaning knowing allows better understand 250 2| 1.047 043 594
your organization

Source: research data (2014)

Submitting their approach to the organization’s history respondents agree that there are various dramatic
events, facts in the organizations history (mode 2), also respondents agree that the organization’s history is
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known to many employees of the organization (mode 2). Respondents partially agree that the organization
history is told for organization’s newcomers, organization history inspires employees to work, and when you
know the history of the organization’s organizational values becomes obvious and understandable mode 3
(table 6).

Table 6. Assessment of employees’ attitude towards organization history (1 — strongly agree, 5 — strongly disagree)
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1. | There are various dramatic events, facts in the history of organization | 2.02| 2| .783 022 411
2. |The organlzgtlop s history is known to many employees 208 2| 833 031 025
of the organization
3. | The organization history is told for organization newcomers 2.53| 3| .995 209 214
4. |Organization’s history inspires employees to work 2.67| 3| .033 .337 .084
5. | When you know the.history of the organization’s organizational 266/ 3 928 153 614
values becomes obvious and understandable

Source: research data (2014)

An ANOVA test (table 6) showed differences between employee attitudes: most managers compared
with employees without subordinates tend to agree that there are various dramatic events, facts in the his-
tory of organization (p <0.05 = 0.022), and it is known to many to many employees of the organization
(p <0.05 = 0.031). Also, the respondents with the least experience (up to one year), and more than nine
years having work experience respondents agree that the organization history is known to many employees
of the organization (p <0.05 = 0.025). Meanwhile respondents from 3 to 6 years of work experience tend to
disagree with these statement. So, once again employees without subordinates have more critical approach
to the situation.

Most of the historical aspects of the organization can be found on the website (50 percent), leaflets (44.4
percent), special publications (43.4 percent). It also presented lots of information in the internal rules of
procedure (24.4 percent).

The respondents’ attitude towards organization’s heroes was studied during survey (table 7). Respond-
ents agree that communication with the heroes of the organization provides a positive emotions (mode 2).
Respondents only partially agree with other statements describing heroes (mode 3). The respondents were
asked to identify the persons they consider heroes. Persons were identified by names or by writing they posi-
tion. The names can’t be identified in the article for ethical reasons. However, it can be concluded that there
are persons in the organization which employees consider as a heroes. According respondents opinion heroes
of organization can be seen in commemorative publications (30.2 percent) and message boards dedicated to
workers (44.4 percent) (Table 3). An ANOVA test showed that mid-level managers tend to agree that there
are heroes in the organization, with whom other employees try to match (p <0.05 = 0.006), that heroes are
known for their works performed (p <0.05 = 0.005), communication with the heroes of the organization pro-
vides positive emotions (p <0.05 = 0.013), while the administrative employees more tend to disagree with
these statements. It should be noted that the mid-level managers who take part in this study have more than
six years work experience, and probably they are well aware of individuals.
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Table 7. Assessment of respondents’ attitude towards organization’s heroes (1 — strongly agree, 5 — strongly disagree)
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1. | There are heroes in the organization, with whom other employees try 234 31 069 006 001
to mach
2. | Heroes are known for their works performed for many employees 2.45 3 .187 005 000
3. | Heroes are an example for other employees 2.48 3 .112 .537 019
4. | Heroes’ behavior / work comply with the values 2.45 3 127 .051 022
5. Corpmumcatpn with the heroes of the organization provides a 241 2l 109 013 507
positive emotions

Source: research data (2014)

The analysis of the data by work experience revealed that, employees with up to one year work ex-
perience agree that there are heroes in the organization (p <0.05 = 0.001), that they are known for works
performed (p <0.05 = 0.000), that they are an example to other workers (p <0.05 = 0.019), in compari-
son with the higher work experience of employees. They have also identified specific heroes. Besides less
work experience having respondents are tend to agree that heroes’ behavior / work comply with the values
(p <0.05 = 0.022), while higher work experience respondents tend to disagree with this statement. It is as-
sumed that these individuals have a positive view of their organization.

The respondents were asked to assess statements about organization’s traditions (table 8). The respond-
ents agree that organization have a certain traditions common to most organizations (mode 2). This is con-
firmed by assessment of another statement: respondents agree partially (mode 3) with statement that organi-
zation has a specific tradition. Respondents were asked to identify the specific organization’s or collective’s
traditions. Most of the respondents mentioned the birthday celebrations, Christmas parties and summer feast.
The yearly forest feast which is held in August was mentioned as specific. Respondents agree that the organi-
zations traditions are acceptable and provide positive emotions (mode 2). Respondents only partially agree
that specific traditions encourage loyalty to the organization, open communication between employees, and
that photos, memories of the traditional event brings collective together (mode 3). Mostly specific tradition
encourage low-level management’s loyalty to the organization (p <0.05 = 0.009). Meanwhile, administrative
employees and employees without subordinates do not agree with statement. Analysis revealed that tradi-
tions, rituals are most visible in the commemorative publications (30.2 percent) and the code of ethics (24.2
percent). According to respondents rituals are least visible: they can be seen only in sent letters / e-mails, the
code of ethics and message boards dedicated to workers.

The analysis of communication closeness and intensiveness (table 9) showed that the respondents agree
that employees constantly are communicating on operational questions and that it is possible to refer to
higher level employees while solving various work questions (mode 2). An ANOVA test showed that all
levels of managers and administrative employees agrees that it‘s possible to refer to higher level employees
while solving various work questions (p <0.05 = 0.000), while employees without subordinates only partially
agree with this statement. It is assumed that the communication in the organization is quite businesslike,
because respondents only partially agree that employees often communicate on personal questions, and that
communication in the organization is close (mode 3).

Analyzing the data according to work experience revealed that between 1 and 3 years of work experience
the respondents tend to agree that it’s possible to refer to higher level employees while solving various work
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questions (p <0.05 =0.012). Meanwhile, more than 9 years of work experience the respondents tend to agree
only partially with this statement. It is possible that the highly experienced employees makes the decisions
themselves, or they are just the people who advice to others. The respondents who have up to one year work
experience agree that information in the organization transmitted correct and the information is enough for
work proceeding smoothly (p <0.05 = 0.002), while respondents having from 3 to 6 years work experience
tend to disagree with this statement (table 9).

Table 8. Assessment of employees’ attitude towards organization traditions (rituals, ceremonies)
(1 — strongly agree, 5 — strongly disagree)

2 £
S lzzw 25
s e 8 28 S gL
No. Statements s Z z |25 [ 5
= =228 l=2 3 EEY
T 225 28
5 3 g3
= &~
1. | There are certain traditions common to most organizations (birthday 202 2| 761 407 968
celebration, new year celebration)
2. |There are spemﬁq traditions (spprts events, group .trlps, Friday dress 275 3| 958 092 155
code or the adoption of new arrivals) of organization
3. | The Qrgamza.tl.on s tra@1t1ons are acceptable for employees and 2361 2| 021 099 937
provides positive emotions
4. |Organization’s tradition encourage employees to communicate 265 3| 921 055 478
openly
5. | Photos, memories of the traditional events bring collective together 2.87| 3] .799 287 752
Specific traditions encourage loyalty to the organization 2791 3| 918 .009 311
Source: research data (2014)
Table 9. Assessment of employees’ attitude towards closeness and intensiveness of communication
(1 — strongly agree, 5 — strongly disagree)
-]
= .
g 2= W g 2
£ 252 25w
= 2 8 == g 2 o<
<= = = 2
No. Statements g § g _f:" g \Q _ﬂé § S
s £2& 227
- g3
= &~
1. | Employees are constantly communicating on operational questions | 2.26| 2| .807 .630 125
2 |It’s posmble': to refer to higher level employees while solving various 750 51 1.030 000 012
work questions
3 | Employees often communicate on personal questions 2.60 3| 917 .165 117
4 | While tglkmg with each other collaborators uses specific words, 277 3 g1 034 337
expressions, phrases
5 | Communication in the organization is close 2.72 3| 1.073 .072 217
6 | At least a few employees of the organization know various personal
facts of your life (eg. about family, children, and parents) 2.78 3| 988 611 526
7 | Information in th? organization is transmitted correct and it’s enough 785 3| 940 462 002
for work proceeding smoothly

Source: research data (2014)
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The analysis of communication specifics revealed that workers use specific words, expressions, phrases
while communicating with each other, but such expressions are not used much (mode 3). Employees without
subordinates use specific words, expressions and phrases more frequently (p <0.05 = 0.034), while manag-
ers of various levels use normative Lithuanian language while communicating with each other. Respondents
were asked to identify few specific words or phrases typical to the organization. Respondent mentioned these
phrases: what is missing ?, why ?, “maklaske” (waste paper), “piglet”, “termination”, “walking radio” and so
on. Analysis of communication institutionalization revealed that communication (cultural communications
network) features mostly reflected in the sent letters / e-mails (24.4 percent), in the adaptive program (27.3
percent), in the code of Ethics (36.7 percent) and in the message boards dedicated to workers (20.6 percent)
(table 3).

Conclusions

In order to evaluate the OK of SC ,,Klaipédos kartonas* there was formulated questioner, which meas-
ures employees attitude towards the importance and influence of OK, values, symbols, history, heroes,
traditions and the closeness and intensity of communication. In general employees appreciate their OK as
beneficial and see its’ positive impact. Respondents agree that organization’s management and employees
are guided by the organization values in their work. Such values as social responsibility, environmental
sustainability, as well as diligence, teamwork, continuous improvement, agility and professionalism were
mentioned mostly. The values can be found in different documents and organizational means. The sym-
bols chosen by company (logo, the color and the name of the organization), and their importance is rela-
tively well-known to members of the organization. According to the surveyed employees, these symbols
improve the image of the organization in the eyes of consumers and society, draw attention to specific
characteristics of the organization, allows better understanding of organization’s activity. The symbolic of
the organization mainly enshrined in employees clothing, sent letters / e-mails, various reports, message
boards. Respondents agree that there are various dramatic events and facts in the history of organization,
and that the organization’s history is known to many employees. But there is only partial agreement that
history inspires employees to work, and that values becomes obvious and understandable when the his-
tory is known. Most of historical aspects can be found on website, leaflets, and special publications. It can
be stated that there are distinguishing persons, who are perceived as a heroes by employees. Respondents
agree that communication with the heroes of the organization provides a positive emotions. The survey
revealed that there are traditions common to most organizations. A yearly forest feast is named as a specific
tradition. Respondents agree that the organizations tradition are acceptable and provides positive emotions.
Less agreement receive statements, that specific traditions encourage loyalty to the organization, open
communication between employees, and brings collective together. The traditions are most visible in com-
memorative publications and the code of ethics. The analysis showed that communication in organization
is businesslike: employees constantly communicate about business deals; it is possible to refer to higher
level employees while solving various work questions; communication on personal questions is uncom-
mon. The peculiarities of communication are reflected in e-mails, adaptation program, code of ethics and
message boards. Statistically important difference was revealed while comparing opinion of respondents of
different status: managers of all levels expressed more agreement for statements about all elements of OK;
meanwhile employees without subordinates expressed less agreement, and sometimes — disagreement with
given statements. Such difference of opinions is frequent in various organizations, because employees with
higher position more participate in formation and implementation of OK, therefore better understand its
importance and benefit. It is suggested to involve employees without subordinates in processes of formation
and implementation of OK more actively.

167



Trvija PIKTURNAITE, JURGITA PAUZUOLIENE X
EVALUATION OF ORGANIZATIONAL CULTURE OF SC “KLAIPEDOS KARTONAS”

References

Aleknieng, A. (2007). Viesojo administravimo institucijy vertybiy ir organizacinés kultiiros sqveikos analizé. Daktaro
disertacija.

Briody, E., Pester, T. M., Trotter, R. (2012). A story’s impact on organizational-culture change. Journal of Organiza-
tional Change Management, Vol. 25, No. 1, p. 67-87.

Buble, M. (2012). Interdependence of organizational culture and leadership styles in large firms. Management, Vol. 17,
No. 2, p. 85-97.

Bunch, K. J. (2009). Training Failure as a Consequence of Organizational Culture. Human Resource Development
Review, Vol. 6 (2).

Carney, M. (2011). Influence of organizational culture on quality healthcare delivery. Journal of Health Care Quality
Assurance, Vol. 24, No. 7, p. 523-539.

Denison, D. R. (2006). Linking Organizational Culture and Business Performance: A Brief Overview. Assessment,
Evaluation, Improvement Success through Corporate Culture. Recommendations for the Practice, p. 14-19.

Gliem, J. A., Gliem, R. R. (2003). Calculating, Interpreting, and Reporting Cronbach’s Alpha Reliability Coef-
ficient for Likert-Type Scales. Available online at: https://scholarworks.iupui.edu/bitstream/handle/1805/344/
Gliem+&+Gliem.pdf?sequence=1

Katilitté, E., Staniktiniené, B. (2009). N ligoninés organizacijos kultiiros vertinimas: slaugytojy pozitirio aspektas.
Ekonomika ir vadyba, Nr. 14, p. 575-581.

Kazilitinas, A. (2006). Kokybés analizé, planavimas ir auditas. Vilnius: Mykolo Romerio universiteto leidybos centras.

Lesionis, V., Diliene, D. (2012). Organizacinés kultliros vystymas aptarnavimo sferoje. Organizacijy vadyba: sistemi-
niai tyrimai, Nr. 63, p. 69-82.

McShane, S. L. (2000). Organizational culture. Copyright culture online at: http://www.uni-graz.at/iimwww/iimwww/
orgculture.pdf

Nango, E. S., Ikyanyon, D. N. (2012). The Influence of Corporate Culture on Employee Commitment to the Organiza-
tion. International Journal of Business and Management, Vol. 7, No. 22, p. 21-28.

O’Reilley, C. A., Chatman, J., Caldwell, D. F. (1991). People and organizational culture: A profile comporison approach
to assessing person — organization fit. The Academy of management Journal, Vol. 34, No. 3, p. 487-516.

Pikturnaité, 1., Pauzuoliené, J. (2013). Organizacinés kultiiros institucionalizavimas. Tiltai, Nr. 4 (65), p. 93-106.

Pukeénas, K. (2009). Kokybiniy duomeny analizé SPSS programa. Kaunas: Lietuvos kiino kultiiros akademija.

Pikéitinas, A. (2002). Organizacijos rysiy sistema. Kaunas: Vytauto Didziojo universiteto leidykla.

Rizescu, M. (2011). Organizational culture influenceson the organizations’ functionality. Social-Behavioural Sciences,
Nr. 1 (61), p. 75-82.

Simanskiené, L., Sandu, L. (2013). Organizacinés kultiiros vertinimo metodai. Regional Formation and Development
Studies, No. 2 (10), p. 201-210.

Simanskiené, L., Seilius, A. (2009). Komandos: samprata, kiirimas, vadovavimas. Klaipéda: KU.

Simanskienés, L. (2008). Organizacinés kultiiros diagnozavimo metodika. Klaipéda: KU

Simanskiené, L. (2002). Kultiiry skirtingumy analizé. Tiltai, Nr. 10, p. 229-236.

Svagzdiené, B., Cepien¢, K., Bradauskiené K. (2011). Diagnostinés organizacinés kultiiros prielaidos turizmo sekto-
riuje. Ekonomika ir vadyba: aktualijos ir perspektyva, Nr. 1 (21), p. 108—121.

Uddin, M. J., Luva, R. H., Hossian, S. Md. M. (2013). Impact of Organizational Culture on Employee Performance
and Productivity: A Case Study of Telecommunication Sector in Bangladesh. International Journal of Business and
Management, Vol. §, No. 2, p. 63-77.

Conomanumuna, T. O. (2007). Opeanusayuonnas xyremypa komnanuu. Mocksa: THOPA.

Hadr, P. JI. (2006). Menedocmenm: [ons cnywameneti npoepavm MBA]. Cankt-IlerepOypr: Ilnutep.

Kawmepon, K. C., Kyunn, P. D. (2001). Juacnocmuka u usmenenue opeanuzayuonnoi xyniomypul. Cankr-IlerepOypr:
Iutep, c. 14.

168



ISSN 2029-9370. REGIONAL FORMATION AND DEVELOPMENT STUDIES, No. 3 (14)

AB ,KLAIPEDOS KARTONAS“ ORGANIZACINES KULTUROS
VERTINIMAS

ILvIJA PIKTURNAITE, JURGITA PAUZUOLIENE
Klaipédos valstybiné kolegija (Lietuva)

Santrauka

Organizaciné kultiira yra vadybos priemon¢, daranti jtaka organizacijos veiklai, jos rezultatams, santy-
kiams su visuomene ir aplinka. Ypa¢ akcentuojamas svarus organizacinés kultiiros (toliau — OK) ir paskiry
jos elementy poveikis organizacijos darbuotojams. Darbuotojy poziiirio | OK vertinimas atskleidzia, kaip
tikslingai ir kryptingai valdyti organizacine kultiira ir taip stiprinti organizacija. Siame straipsnyje pristato-
mas AB ,,Klaipédos kartonas® organizacinés kultliros vertinimas.

Tyrimo tikslas — jvertinti AB ,,Klaipédos kartonas“ organizacing kultiirg, vertybes, simbolius, istorija,
herojus, tradicijas ir bendravima darbuotojy pozitriu.

Tyrimo metodai: mokslinés literatiros analizé, anketiné apklausa, gauty duomeny apdorojimas SPSS
programos 17.1 versija ir interpretavimas. Vertinimo klausimynas sudarytas straipsnio autoriy. Apklausti 58
respondentai, atrinkti atsitiktinés atrankos biidu.

Remiantis tyrimo duomenimis, galima teigti, kad apskritai AB ,,Klaipédos kartonas* darbuotojai palan-
kiai vertina savo organizacijos kultiira, jzvelgia jos teigiamag poveikj. Respondentai sutinka, kad organizacijos
vadovybe ir patys darbuotojai savo veikloje vadovaujasi organizacijos vertybémis. [vardytos vertybés: socia-
linis atsakingumas, gamtos tausojimas, darbStumas, komandinis darbas, nuolatinis tobul¢jimas, verzlumas,
profesionalumas. Organizacijos simboliai (logotipas, jo spalva ir organizacijos vardas) ir jy svarba organi-
zacijos nariams puikiai zZinomi. Apklaustyjy teigimu, Sie simboliai gerina organizacijos jvaizdj vartotojy ir
visuomengs akyse, atkreipia démesj j specifines charakteristikas, leidzia geriau suprasti organizacijos veikla.
Organizacijos istorija yra zinoma daugeliui darbuotojy, taciau tik i$ dalies sutinkama, kad ji jkvepia darbuo-
tojus darbui, t. y. suzinojus istorijg organizacijos vertybés tampa akivaizdzios ir suprantamos. Organizacijoje
esama pasizyméjusiy asmeny, kuriuos darbuotojai laiko herojais. Apklaustieji sutinka, kad bendravimas su
organizacijos herojais suteikia teigiamy emocijy. Organizacijoje puoselé¢jamos tradicijos, biidingos daugeliui
organizacijy, jvardyta specifiné kasmetiné¢ misko Sventé. Respondentai pritaria, kad organizacijos tradicijos
yra priimtinos ir sukelia teigiamy emocijy. Maziau pritariama tam, kad tradicijos lemia lojaluma, atviresnj
darbuotojy bendravima, kolektyvo sutelkima. Analizé atskleidé, kad organizacijoje bendraujama dalykiskai:
darbuotojai nuolat bendrauja darbo klausimais; jvairiais darbo klausimais galima kreiptis i aukStesnio ly-
gio darbuotojus; asmeniniais klausimais bendraujama reciau. Atskleistas statistiskai reikSmingas skirtumas
lyginant skirtingas pareigas uzimanciy respondenty nuomones daugeliu klausimy: visy lygiy vadovai labiau
pritaré teiginiams apie visus organizacinés kultiros elementus, tuo tarpu pavaldiniy neturintys darbuotojai
sutiko re€iau, kartais — nesutiko su pateiktais teiginiais. Sililytina aktyviau jtraukti pavaldiniy neturin¢ius
darbuotojus j organizacinés kultiiros kiirimo bei jgyvendinimo procesus.

PAGRINDINIAI ZODZIAI: organizaciné kultiira, vertybés, vertinimas.
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